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MISSION OF DEEDS

Furnishing Homes. Changing Lives.

A MESSAGE from our BOARD CHAIR and EXECUTIVE DIRECTOR 2025/2026

Mission of Deeds is a volunteer
supported nonprofit that provides new
beds, gently used furniture, kitchen
items, and other essential household
goods free of charge to people leaving
homelessness and others in great
need. Our founder, Tony Triglione,
learned that providing these basics
was an underserved area of human
services. Tony experienced poverty
firsthand during childhood and he
never lost his compassion for those
who are without. He treated all donors
and clients with dignity and respect. His
steadfast empathy is a foundational
principle for the organization.

This year we developed core values.
They are more than just words as they
underpin every aspect of what we do.
Our woodwork shop and our kitchen
essentials processing center are shining
examples. When wooden furniture
arrives with scratches, water stains, or
deep grooves, our skilled volunteers
apply their expertise and precision to
restore each piece to showroom
quality. In the processing center, each
drinking glass, utensil, pot, pan, dish,
and bowl are individually inspected
for chips, cracks, and scratches, Our
dishwasher receives heavy use! We try
to uphold high standards because the
clients we serve deserve nothing less.

Our Core Values

1) Dignity and Respect: .

\We believe that access to
furniture and beds is a basic
human right. Every item we
provide must meet high-quality
standards because our clients
deserve a dignified showroom-
quality experience.

2) Equity: \We provide fair
access to essential household
items, furniture, and beds for
people in need. We serve
historically marginalized
individuals including those
emerging from homelessness,
domestic violence survivors,
veterans, and refugees.

3) Compassion: \We serve with
empathy and kindness toward
those facing hardship. We treat
everyone — clients, donors,
volunteers, and staff — with
respect and professionalism.

4) Stewardship: \We honor the
trust of our donors by using all
contributions — financial,
material, and time — responsibly
and effectively to maximize impact

It is imperative to maintain the highest
standards even as the demand for
our services continues to grow. Social
service agencies consider us the gold
standard because quality matters to
them and their clients. More than ever,
families and individuals are counting
on us to furnish their entire home. We
are endeavoring to meet the moment
and keep pace, but we are booking out
appointments two months in advance.

To meet this growing need, we depend
on a steady flow of furniture into
our warehouse, The next time you
are downsizing or moving, or know
someone who is doing so, remember
that we offer free pickup and your
items go directly to a household in
need. With your generosity, an empty
apartment becomes a home filled
with dignity, comfort, and hope. Life's
essentials should never be out of reach
for anyone. Thank you for making a
lasting difference in the lives of those
we serve.

Christopher Barrett
Board Chair

David Mclsaac
Executive Director

SAVE these DATES!
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BI|.|. Mulrenan Memorial

Golf Tournament

Monday, June 8; 2026
Woburn Country Club

Fundraiser

Friday, March 20, 2026
Teresa's Prime, North Reading
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FROM CRISIS TO COMFORT: Mission of Deeds in Action

In mid-August, a devastating fire in
Somerville tore through a multi-unit
building, leaving nine apartments
uninhabitable. In a matter of hours,
families lost not only their homes

but also the simple comforts of daily
life — a bed to sleep in, a place to sit
together, and the kitchen tools needed
to prepare a meal.

Thanks to the quick action of the
Somerville Housing Authority, new
housing was secured for all of the
displaced families. But, without the
basic household necessities, an
apartment is just an empty space
and not a livable home. That's where
Mission of Deeds stepped in.

Although we are not an emergency
service provider, MOD prides itself on
being nimble and responsive. When
urgent need arises, we work quickly to
help families so they can receive the
essentials required to settle into a new
home. For the Somerville fire victims,
that meant acting immediately.

Shortly after the fire, Mission of Deeds
provided 16 brand-new beds along
with new linens, kitchen starter sets,
coffee makers, toasters, and lamps.
These items may seem small, but to
a family starting over, they represent
so much more: safety, comfort, dignity,
and the foundation of a real home.

ALWAYS KNOW WHERE YOUR MONEY GOES

“Mission of Deeds’ dedication
transforms empty apartments into
homes and brings stability to the
lives of so many of our residents.”

Diane L. Cohen, Executive Director
at Somerville Housing Authority
remarked "l can't thank Mission of
Deeds enough for all they did on
behalf of the Somerville Housing
Authority residents that were
displaced by the fire. Their team
was incredibly responsive and
compassionate, providing mattresses,
bedding, lamps, and other essential
household items to those that lost
so much. We are overwhelmed by

the Mission of Deeds' generosity
and quick response as we worked to
support these families to rebuild their
lives after such a traumatic event’

Diane expressed her gratitude for
our partnership by stating, “We are
proud to partner with Mission of Deeds
and consider their organization an
indispensable part of our community
support network. Their dedication
transforms empty apartments into
homes and brings stability to the
lives of so many of our residents’’

We know that no donation can erase
the trauma of losing everything in a
fire. But by restoring some of the
basics that make a home functional
and warm, we hope to bring a sense
of stability and normalcy back to
these families' lives. Moments like this
highlight the importance of community
and the power of generosity. At
Mission of Deeds, we are honored to
serve as a bridge between those who
give and those who need, ensuring
that families facing hardship are met
with compassion, support, and the
everyday items that help transform
four walls into a home,

At Mission of Deeds we

Platinum strive to always put our
Transparency clients first. We are proud
2025 that 92.4% of our budget

goes directly to client
Candid.

service. In pairing with
Candid, we are giving our
donors a look at where their donation goes
and how they have a direct effect on our
clients' lives. We hope this information helps
you feel great about your decision to donate
to Mission of Deeds. Candid is the world's

largest source of information on nonprofit
organizations. Candid's Nonprofit Profiles
provide donors with the information they
need to make smart decisions, build
connections, and learn from each other
to achieve their missions. We are proud
to have received Candid's Platinum Seal
of Transparency — their highest level
of recognition.

B Programs — 92.4%
2 Administration — 6.4%
Fundraising — 1.2%

MOD EXPENSE
BREAKDOWN

o @ Follow us on social media! facebook.com/missionofdeeds instagram.com/missionofdeeds



The Triglione Family Legacy

When you meet Art and Jan Triglione,
you see the heart of Mission of Deeds' story

Arts father, Tony Triglione, founded
our organization in 1993 with a vision
that grew out of his own life experience.

When World War Il arrived, Tony left
high school to join the Navy. During
his four years of service, he dutifully
sent home his pay to help with his
family's expenses. After the war, he
returned to Somerville and found
work as a mechanic.

money hits you in the heart.

All that love passed on to Tony.
His mother was the same giving
person. Wonderful woman.'

From those humble beginnings,
Tony's business career thrived. With
his success came the ability and the
desire to give back. Out of gratitude,
compassion, and a deep belief in service,
Tony started Mission of Deeds.

Art drives in every day, connecting with volunteers
and welcoming clients. His conversations with clients

are warm and comforting.

He dreamed of opening his own
business but did not have the money
to do so. Discouraged, Tony confided
in his mother. She then took him to a
bureau drawer and, to his amazement,
presented him with every penny of
the Navy pay he had sent home.
With that money, Tony opened a

gas station in Woburn,

‘| feel really blessed to have known
Tony's mother;” said Jan. “Knowing her
personality and the love she had
for her family, the gesture of saving
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Art & Jan Triglione

"We always felt and embodied Tony's
dream of starting Mission of Deeds,
said Jan. "There is a deeply personal
commitment on both of our parts to
carry this forward”

In the early days, Art and Jan were
essential to the success of the
organization. Jan, a true force in

the real estate community, inspired
countless furniture donations through
her network of realtor contacts. Art,
a natural and gifted speaker, carried
the Mission of Deeds story into
churches and community groups,
sharing the importance and impact
of the organization.

"I remember | was speaking at one
church and my folks came to listen
said Art. "As | was speaking, my father
was crying. He was so proud to hear
me speak about Mission of Deeds.

[ will never forget it”

Today, Art and Jan remain integral

to our success. Jan is a powerhouse
fundraiser, securing in-kind auction
items and spreading the word about
free furniture pickups. Art drives in every
day, connecting with volunteers and
welcoming clients. His conversations
with clients are warm and comforting.

Our clients' anxieties fade as they hear
the story of how Mission of Deeds began
and how they will be helped today.

"I try to express that they make my
day by coming to Mission of Deeds,’
said Art. "We are happy to help them
and | hope it makes their day as well”

Thanks to the commitment of Art and
Jan, and the generosity of supporters
like you, Tony's dream to transform
lives is possible.

Tony Triglione, Founder & First President



2025: AYEAR in REVIEW
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Clockwise from top left: The weather was in our favor once again for another successful year of our Bill Mulrenan Memorial
Golf Tournament at Woburn Country Club. Save the Date for next year's tournament on June 8th, 2026; The first-ever Mission
of Deeds Pickleball Event was a smashing success! Hosted at the Woburn Racquet Club, the event brought together players,
spectators, and community supporters for a day filled with competition, camaraderie, and charitable spirit, We honored
longtime volunteer Howie Seplowitz with our first ever MODel Citizen Award, Our record breaking Golden Ticket Gala raised
over $98,000 at Spinelli's in Lynnfield this past March.

MISSION OF DEEDS INC.

Leadership Board of Directors
Anthony J. Triglione Christopher J. Barrett Eric A. Boemer
(1925-2011) President Candy Brower
Founder & First President CathctitioR. Kaiias David Mcl§aac

. ) . Carol Moriarty
David Mclsaac Vice President Amy Roy
Executive Director Lori A. Grayson Jason Ruel
Sarah Kelley Secretary Marianne Tompkins
Director of Development Jan Triglione

Arthur J. Triglione
Sharon L. Petersen Treasurer
Director of Partnerships

6 Chapin Avenue, Reading, MA 01867 781.944.9797 FAX 7819447697 EIN # 22-3252651
www.missionofdeeds.org



New Federal Law

Impacts Charitable Giving

Please Note: This information is for general educational
purposes only. We encourage you to consult with your tax
or financial advisor to determine how the new law may
affect your individual circumstances.

A new federal law could change the way
many Americans approach charitable giving.
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Passed on July 4, 2025, the One Big Beautiful Bill (OBBB)
introduces significant tax changes. These changes could
influence how donors choose to support charitable
organizations like Mission of Deeds.

A New Deduction for Standard Filers

For the first time in years, individuals who take the
standard deduction will be able to claim a limited
deduction for charitable giving. Starting in 2026,
taxpayers could deduct up to:

— $1,000 If filing as a single individual
— $2,000 if married filing jointly

However, these deductions only apply to cash
donations made to public charities. Contributions
to donor-advised funds or private foundations
do not qualify under this provision.

Changes for Itemizers and Corporations

Those who itemize their deductions
will also see a shift in 2026:

Only the portion of charitable contributions above
0.5% of a taxpayer's adjusted gross income (AGI) is
deductible. For example, someone with an AGI of
$200,000 must donate at least $1,000 before they can
begin deducting charitable contributions.

Additionally, the deduction for top-bracket taxpayers
has been reduced from 37% to 35% per dollar donated.
Corporations are only entitled to deduct charitable
contributions that exceed 1% of their taxable income.

At Mission of Deeds, we are deeply grateful for your
generosity. Your support helps provide essential beds,
furniture, and household items to individuals and families
transitioning out of homelessness and hardship.
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An older gentleman moving into

his new apartment:

‘I had been in a nursing home for two and a half
years and was finally able to move out. | had
absolutely nothing in the way of household items.
When we arrived, we received much more than
furniture, we received love and dignity.

A refugee single mother who cried
when we gave her son a bed:

‘My 11-year-old boy never had a bed of his own."

A grandmother helping
to raise her two small grandchildren:

‘| truly would like to let you know how much
| appreciate all the wonderful furniture. | have had
nothing to sleep or sit on for over a year”

A client who was sleeping on the floor:

"Thank you for your generosity. I'm sleeping well
these days. You are on my mind each and every
night, enjoying sweet dreams from the comfort of a
'real’ mattress. Thank you for all that you do!

A previously homeless veteran:

“Thank you so very much for furnishing my new
beginning. Everyone was so kind. | feel so fortunate
to finally have a place to call home'

A single mother of three moving out
of a shelter for women experiencing
domestic violence:

‘| was so stressed, anxious, and embarrassed
when | first arrived, but everyone made it easy
to relax, making this a very pleasant and joyous
experience!" After they received their furniture,
one of her children exclaimed to the volunteer,
“This is my first real bed!"



Year-to-Date Impact

Pieces of

Furniture Provided
to People in Need

Get Involved!

Volunteer Hours
Contributed

Beds Prowded |
to People in Need

Furniture Donation
Pickups from Our Community

./ 2025
Total = &
Numberof 2023 ﬁ ’ﬁl] ;ﬁ »ﬁ w

Referrals ﬁ ‘sﬁ

Since 2023
1256 1444 1737

(Profected)

The Impact of Your Contributions

$5,000 32Cribs with Mattresses

Mattress, Platform Frame,
$2 ,ooo 11Bed Sets Pillow, Sheet Set, and Comforter

$1,500 125Blankets

$1,000 3sets of Bunk Beds with Mattresses

hE @ BB

$500
$250
$150

35Toasters and Coffee Makers

12 Pots and Pans Sets

40Pillows

Host a Drive!

Is your place of worship, school, or

town library looking for a way to give
back? We always welcome volunteers

to organize drives for items that are in
short supply. These items can include new
towels, sheets, comforters, and blankets.
We also need new or gently used pots
and pans as well as other essential
kitchen items.

Volunteer!

Is your workplace looking for a team
building opportunity? Mission of Deeds
can help by hosting your next corporate
team BUILDing event. In a two-hour block,
groups of 8-10 assemble furniture kits.

No building experience necessary. The
opportunity requires a contribution that
solely covers the cost to purchase the kits.

Donate Goods!

To treat our clients with dignity
and respect, we only accept
gently used items that are in
good condition. Scan the QR code to
see what we can and cannot accept.

FREE pick up on the following days:

Monday:
North Reading, Lynnfield, Wilmington

Wednesday:
Burlington, Lexington, Winchester, Woburn

Thursday:
Melrose, Stoneham, Wakefield

Pick up in Reading all of these days.

For more information, contact David at
david.mcisaac@missionofdeeds.org.



